Making Your Business Better

Course Overview

How a product or service is sold, and how a business is run, has changed. Customers want to know your
company’s values, selling is about relationships, and your workplace culture impacts productivity.
Business relationships, a marketing strategy, and an understanding of the company’s core values,
guiding principles, strengths and opportunities is vital to growth. In this course, you will learn about
these essentials, and how to combine that knowledge into your own Strategic Action Plan.

Learning Objectives

Understand positioning and the supply chain.

Recognize and work with elements of pricing.

Identify your ‘business culture’.

Create and implement essential marketing tools.

Learn and practice techniques of selling and negotiation.

Create effective responses to requests for proposals (RFPs).

Identify the essentials of project management and create a management plan.
Learn and implement elements to enhance workplace teamwork and productivity.
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Create your own strategic plan.
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