The Professional Supervisor

Course Overview

Professional Supervisor Skills is a three-day intensive program ideal for newly promoted or aspiring supervisors
who are motivated to succeed and excel in their new role. Participants learn the difference between managing and
leading, how to deal with challenges, effective prioritization, professional communication habits, and team
motivation. They will also develop skills on providing useful feedback and empowering their team to grow and
flourish.

Learning Objectives

Clarify the scope and nature of a supervisory position

Learn some ways to deal with the challenges of the role

Recognize the responsibilities you have as a supervisor, to yourself, your team, and your organization
Learn key techniques to help you plan and prioritize effectively

Acquire a basic understanding of leadership, team building, communication, and motivation, and what part
they play in effective supervision

Develop strategies for motivating your team, giving feedback, and resolving conflict
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